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Why is it interesting?

Working with Theory of Change
Chance to tighten the loop on the policy cycle: 
(ex-ante; parallel evaluation stream)
Potential for impact: substantial programme 
looking at new approaches to regulation
Complexity



Principles of ROF



ROF – A dynamic and complex system?



Our approach 
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Key learning and insights

The comfort of not knowing 
ToC creates exploratory conversations 
Agency and how it changes 
Placing complexity up front encourages non 
linear thinking 
Disrupting the policy cycle status quo
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